
NTEU FIGHTS “FISCAL CLIFF” CUTS 

Federal employees are earning much less than their pri-
vate-sector counterparts, according to new statistics pro-
vided by a presidentially-appointed group of experts on pay 
and labor relations. 
The Federal Salary Council (FSC) which consists of three 
experts in labor relations and pay policy as well as six oth-
ers who represent federal employee organizations met to 
discuss the steep pay gap in mid-October.  The gap grew by 
8.3 percent over the past year, revealing that Feds earn 
34.6 percent less, on average, than workers in the private sector, according to one 
member of the FSC. 
The FSC acknowledged that there also have been changes in the methodology that goes 
into calculating the pay gap. FSC member and National Treasury Employees Union presi-
dent Colleen Kelley stated that “This is just one more example of why the pay freeze 
needs to come to an end in 2013– and NTEU will continue to work to that end when 
Congress reconvenes.” 
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“Fiscal cliff’ is the term used to describe what 
the  U.S. government will face at the end of 
2012, when the terms of the Budget Control 
Act of 2011 are scheduled to go into effect. 

In late February 2012, Ben Bernanke, chair-
man of the U.S. Federal Reserve, popularized 
the term “fiscal cliff” for this crisis.  Before 
the House Financial Services Committee he 
described that “a massive fiscal cliff of large 
spending cuts and tax increases” would take 
place on January 1, 2013 

Among the laws set to change at midnight on 
December 31st, 2012 are the end of last 
year’s temporary payroll tax cuts, the end of 
certain tax breaks for businesses, shifts in 
the alternative minimum tax that would take 

a larger bite, the end of the tax cuts from 2001-
2003, and the beginning of taxes related to Presi-
dent Obama’s health care law.  At the same time, 
the spending cuts agreed upon as part of the debt 
ceiling deal of 2011 will begin to go into effect.  
Over 1,000 government programs are in line for 
large automatic cuts. 

A coalition of nearly two-dozen organizations of fed-
eral employees, managers and retirees, including 
the National Treasury Employees Union (NTEU), re-
minded Congress of the $103 billion in economic 
sacrifices made by federal workers and urged Con-
gress to oppose efforts to target them for additional 
budget savings related to avoiding the impending 
“fiscal cliff”. 

(Continued on page 3 FISCAL CLIFF) 
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prorated based upon the amount of 
hours you worked, so if you worked 
twenty hours per week, your annuity 
would be 50% of the annuity of a full-
time employee. There are numerous vari-
ables in the computation based upon 
whether you are a CSRS or FERS em-
ployee or any previous full-time employ-
ment status, so those inquiries should 
be handled on a case by case basis. 

The more immediate impact is on your promotion eligibility and benefits. 
We’ll tackle promotion eligibility first. Part-time employees aren’t eligible 
for promotion to the next higher grade until they work the same number 
of hours that a full-time employee would need to work in order to satisfy 
the one year of specialized experience needed to make you eligible for 
promotion. However, you earn within grade increases on a calendar year 
basis. So, it’s possible for a part-time employee to accrue two steps be-
fore they’re eligible for promotion to the next grade. 

(Continued on page 4 PART-TIME) 

Periodically, we receive inquires about convert-
ing from full-time employment to part-time em-
ployment. At first glance, the transition seems 
simple. You work between sixteen and thirty-
two hours per week instead of the normal forty 
hour workweek. That’s the easy part. The more 
complicated part is how your reduced schedule 
impacts your retirement eligibility, promotion 
eligibility and benefits. Let’s start with retire-
ment eligibility. 

Part-time service is credited as full service for 
retirement eligibility purposes. Therefore, if you 
worked for thirty-four years as a part-time em-
ployee, you earned thirty-four years of credit-
able service towards retirement. In addition, 
your high-three is computed as if you were a 
full-time employee. In other words, if you’re a 
part-time, grade 12, step 10 revenue agent, 
your salary for retirement annuity computation 
purposes is still $100,859. Your annuity is  

In a recent survey conducted by the National Treasury Employees Un-
ion, more than 75 percent of the respondents indicated that wealthy 
Americans should pay a “fair share” toward deficit reduction, and more 
than two-thirds indicated Congress should raise taxes on the wealthy 
before cutting back key federal services. 

NTEU said it commissioned the survey in an effort to dispel a variety of 
myths that negatively impact federal workers and agencies. 

“Some political rhetoric would have you believe that Americans today 
have an ‘austerity at any cost’ view of the federal budget,” NTEU Presi-
dent Colleen Kelley said. “The fact is that most Americans, when 
asked about specific services, believed the government should invest 
more in providing such services.” 

The survey of 1,000 respondents, who were questioned by outside 
polling firm Ipsos Public Affairs, also found that 84 percent of U.S. 
residents believe that the federal government should hire the most 
highly qualified persons to fill jobs. 

“It is clear that a super-majority of Americans understand and value 
the work carried out by federal employees and believe in a balanced 
approach to federal budgeting,” Kelley said. 
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NTEU President Colleen M. Kelley has been vocal on this subject, 
pointing out that since the beginning of 2011; the budget savings 
from reduced compensation to the federal workforce have totaled at 
least $103 billion.   

The Federal-Postal Coalition has sent a letter to Congress stating 
that “Federal and postal employees and their families are hardwork-
ing, middle-class Americans who are struggling during these tough 
times just like other Americans.  No other group has been asked to 
financially contribute the way they have, and it is time our nation’s 
leaders found other ways to reduce the deficit other than continually 
taking from those who have dedicated their lives to public service.” 

Supportive Members of Congress have also sent a letter to President 
Obama and Speaker Boehner and Democratic Leader Pelosi stating 
that “Federal and postal employees and their families share our commitment to serving the American People in the most efficient, 
cost-effective manner, and just like other taxpayers, they too are struggling during these tough times.  Many face an uncertain em-
ployment future under almost any deficit reduction scenario, and to date, no other group has been asked to financially contribute 
the way they have.  Our dedicated civil servants understand the principle of shared sacrifice and justifiably expect others will actu-
ally share in it”. 

(Continued from page 1 FISCAL CLIFF) 

Your ranking score consists of three components, 
your appraisal, your awards and your responses to 
the CJE questions. We’ll discuss the score derived 
from you appraisal first. If you’re rated as an out-
standing employee, you get 57 points for your ap-
praisal. If you’re rated as an exceeds fully success-
ful employee, you get 47 points for 
your appraisal. Fully successful and 
minimally successful employees re-
ceive 17 and 7 points respectively. 

The second component is your awards 
You receive one point for each Per-
formance Award, QSI or Special Act 
Award granted for you performance 
that you received in the last three 
years. You can’t receive more than one 
of these awards in a single fiscal year, so three is 
the maximum number of points that you can re-
ceive from you awards.  

The final component is your responses to the CJE 
questions. You can get up to a maximum of forty 
points based up on you responses to the CJE ques-
tions.  

Once the agency computes you score, it multiplies that number 
by .3 and then adds 70 to that total. The agency then compiles 
all of the applicants scores and ranks them in numerical order. 
The highest scores make the best qualified list. The agency can 
only select an employee who makes the best qualified list. 

As you can see, your appraisal and your re-
sponses to the CJE questions are critical to 
maximize your score. Fully successful employ-
ees have a harder time competing against out-
standing employees, while exceeds fully suc-
cessful employees have as much of an uphill 
battle competing with outstanding rated em-
ployees. 

It is ESSENTIAL that you use every tool at you r 
disposal to improve you r appraisal score. This 
includes preparing a self-assessment every 

year and disputing appraisals that you believe do not accurately 
reflect your performance either by discussing your appraisal with 
your manager or grieving your appraisal. Remember, if you grieve 
non-selection, you can’t make an argument that the other appli-
cants’ appraisal scores are too high. You bear the responsibility 
of making you appraisal score as high as possible. As always if 
you have questions, contact the office or your team steward. 
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The $103 billion in “budget savings” is a result of: 
• A pay freeze for calendar years 2011 and 

2012----$60 billion over ten years; 
• A pay raise of 0.5% under consideration for 

calendar year 2013, an amount significantly 
below what the raise should be and currently 
delayed until April 2013--$28 billion over ten 
years; and 

• New employees with less than five years fed-
eral experience will contribute 2.3% more of 
their salaries as of January 1, 2013---$15 bil-
lion over ten years. 
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Likewise, many of your benefits are prorated based upon the number of hours you work. For instance, your leave accruals are 
calculated on a prorated basis; therefore if you’re a new employee working twenty hours per week, you would earn two hours 
of annual and sick leave per pay period rather than the normal four hours of annual and sick leave. Similarly, your credit hour 
carryover is also determined on a prorated basis, so in the preceding example you could only carryover twelve credit hours per 
pay period rather than twenty-four. 

Furthermore, part-time employment also reduces the government’s contribution towards your health insurance premium on a 
prorated basis. Using the preceding example, the government would reduce its share of your health insurance premiums by 
half. So if a full-time employee pays $100 per pay period in health insurance premiums, and the government pays $300 per 
pay period, the government would instead pay $150, and you would pay $150 per pay period plus your portion of the pre-
mium, i.e. $100.  if you have any additional questions about part-time employment contact the chapter office for more details. 

(Continued from page 2 PART-TIME) 
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